
DRIVER RECRUITING AND 
RETENTION

(Shhhh! Here's the secret! Start 
Retaining so you can stop Recruiting!)



• A Sense of Belonging 

• A Sense of Fairness

• Pay Scale



STEP ONE TO RETENTION

•Become a Consultant!



•Or Hire One!



• LOOK, LISTEN, and LISTEN 
SOME MORE. DEFENSE IS IN 
FOOTBALL, NOT BUSINESS 
MANAGEMENT! (however, 

“catching” is)



• LOOK in your Driver Room! 

(By the way, do you have a Driver 
Room?)



•>SOCIAL MEDIA<







• LOOK at Social Media!

• While you are at it, when was the 
last time you “Googled” your 
Business Name?

• “GlassDoor.com



• LISTEN to what is happening in 
Operations! 

• REVIEW Dispatch Records.

• KNOW if there is favoritism for 
sure, or not

• KNOW how and when new 
drivers are put to work



• Consider having a “Driver 
Counsel” and LISTEN to them
–At least at big events.



• LISTEN to your office discussions
– How is anyone welcomed to your office?

– What does your staff talk openly about?



• KNOW how your training program 
for New Drivers works! 

–Do you use the “Charlie” method?

–Onboarding is not just for passengers!



• “CATCH” can be a good thing!

–Onboard Cameras

–Drive to pickup points

–Watch for Pre-Trip

–Skills test/Rodeo?



• Management training?

• Sales person training?



• Birthday Recognition?

• Customer Recognition

• Donut day?

• Website?

• Facebook?



• Finally, and really Finally…



• So, now that you are a GREAT 
place to work at…



• Recruiting becomes Easy!



• Here’s that “Listening” thing again…

– How did you get your top 5 drivers



• Oh that Social Media, Again!









• www.Indeed.com

• www.Craigslist.com

• Facebook Groups

http://www.indeed.com/
http://www.craigslist.com/


• Job Fairs

• Schools, Fire Departments, 
Military



• Referral programs

– Don’t cheat



• Grow your own

–Scholarships?



• Of Course, Call Us!



Mark Szyperski
Mark@OnYourMarkTransportation.com

615-504-6275

mailto:Mark@OnYourMarkTransportation.com

